
Good practises: Good Governance in Sport 
The case of Styria, Austria: Styrian Athletics Federation 

  

Due to fundamental changes in its staff the Styrian Athletics 
Federation started a project to improve internal as well as 
external processes by redefining and restructuring them. 
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Project Aims 

 Set clear, documented and auditable 
internal structures and processes 

 Developing vision, quality policy and goals 

 Creating transparency 

 Ensuring a convenient, value-adding and 
streamlined documentation 
 



 
Auditable internal Structures and 

Processes 
 

The Management has to ensure, that all the processes 
ad customer value. 

  

The Styrian Athletic Federation has to define and 
schedule all the processes concerning the organization 

or its environment. 

 

All these processes have to be under constant 
supervision and measurement. 



Vision, Quality Policy and Goals 

The Vision has to be clearly defined and communicated 
throughout the whole organization. 

Different operating spheres have to get reachable as well as 
measurable quality goals. 

Styrian Athletic Federation`s  
Management has to define  
logical and realistic goals  



Creating Transparency 
 

The management has to launch processes to 
communicate frequently inside the organization 
– to make sure the goals and measures are kept. 
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A value Adding Documentation 

 

The organization has to collect suitable and 
identifiable data, and analyze it to ensure the 

adequacy and effectiveness of the quality 
management system. 



The Project 

Activity Dec 
2011 

Jan 
Feb 

Mar 
Apr 

May 
Jun 

Jul 
Aug 

Sep 
Oct 

Nov 
Dez 

Start: Internal communication 

Developing vision and goals 

Working processes, key data 

Developing a documentation of the 
system 

Start documenting the system 

Management control loop for 
permanent improvement. 



Documentation 

The documentation includes: 

1. Documented statements of a quality policy and 
quality objectives 

2. a quality manual 

3. documents  and records needed by the organization  
to ensure the effective planning, operation and 
control of its processes 



Management Responsibility 
 

Top management must provide evidence of its 
commitment to the development and 

implementation of the quality management system 
and continually improve its effectiveness. 



Management Responsibility 

There are different ways for the management to 
ensure, that the MS contributes to the permanent 
improvement and development of an 
organization, such as: 
 

a) communicating to the organization the importance 
of meeting customer as well as statutory and 
regulatory requirements 

b) establishing the quality policy 
c) ensuring that quality objectives are established 
d) conducting management reviews 
e) ensuring the availability of resources 



Customer Focus 
 

Top management shall ensure that customer 
requirements are determined and are met with 

the aim of enhancing customer satisfaction 

 

 

      

      Spikey 



Resource Management 

The organization shall determine and provide the resources 
needed 

I. to implement and maintain the management system 
and continually improve its effectiveness, and 

II. to enhance customer satisfaction by meeting customer 
requirements. 



Human Resources 

a) determine the necessary competence for personnel 

b) provide training or take other actions to satisfy these 
needs, 

c) evaluate the effectiveness of the actions taken, 

d) ensure that personnel are aware of the relevance and 
importance of their activities and how they contribute 
to the achievement of the quality objectives 

e) maintain appropriate records of education, training, 
skills and experience 



Service Processes 

The organization shall plan and develop the processes 
needed for service.  

 

The Styrian Athletic Federation determined:  

- Quality objectives and requirements for the service 
processes  

- The need to establish processes, documents and 
provide resources specific to the service  



Purchasing 

Purchasing information has to describe 

the product to be purchased. 

The organization shall ensure the adequacy of 
specified purchase requirements prior to their 

communication to the supplier 



Customer Property 

Note: Customer property can include intellectual property. 

The organization has to exercise care with customer 

property while it is under the organization’s control or 

being used by the organization. The organization shall 

identify, verify, protect and safeguard customer property. 



Measurement, Analysis and Improvement 
of Customer Satisfaction 

As one of the measurements of the performance of the 
quality management system, the Styrian Athletic 
Federation has to monitor information relating to 

customer perception as to whether the organization 
has met customer requirements. 



Internal Audits 

The Styrian Athletic Federation conducts internal Audits at 
planned intervals to determine wether the management system 
conforms to the planned arrangements and to the requirements 

established by the organization.  

 

Audits determine wether the quality management system is 
effectively implemented and maintained  

 

The management responsible for the area being audited shall 
ensure that actions are taken without undue delay to eliminate 

detected nonconformities and their causes. 



Analysis of Data 

The analysis of data shall provide information 
relating to 

 

I. customer satisfaction  

II. conformity to service requirements  

III. characteristics and trends of processes and 
products including opportunities for preventive 
action 

IV. suppliers 



Corrective and Preventive Actions 

The organization must determine action to 
eliminate the causes of (potential) nonconformities 
in order to prevent their occurrence. 
 
I. reviewing nonconformaties / determining 

potential nonconformities and their causes, 
II. evaluating the need for action to prevent 

occurrence of nonconformities, 
III. determining and implementing action needed 
IV. record the results of action taken  



Styrian Athletic Federation  

Workshops 

Success 



Styrian Athletic Federation  

Sport is passion  


